Nonconformity & Corrective

Insert your company’s name or logo.

1 Nonconformity & Corrective Action Procedure
1.1 Introduction & Purpose

This procedure aims to establish the process for identifying, documenting, and analyzing nonconformities and
mitigating their impacts by implementing appropriate corrective actions. Your organization’s environmental
and quality management system is geared toward proactively eliminating actual and potential deficiencies.
Repeated nonconformities in products, services, and processes are investigated, and action is implemented to

prevent occurrence.

The process overview (turtle diagram) provides internal and external auditors, process owners, and participants

an overview of the elements that are required by the nonconformity and corrective action process:

With what

e Products for inspection

e Acceptance Criteria

e Inspection records

¢ Trends and variances in
process data

With who

e Operations Manager
¢ Quality Inspectors

e Purchasing

e Quality Manager

e Production Employees

Input

Activity (ISO 9001:10.2)

Output

e Customer criteria

e Process nonconformances
¢ Regime of inspections

e Results of inspections

e Control plans

e Sampling methods/rates
e Specifications/tolerances
¢ Standards/regulations

Preventing a similar
nonconformance occurring.
This is achieved via review
and analysis to determine

the cause and any actions to
prevent it reoccurring in the
future.

e Customer satisfaction

e Control of Supplier NCs

¢ Continual improvement

e Reduction in shipped
defects

e Nonconformance trends

e Conformance/concessions

« CAR & SCAR Log

How

* Nonconformance reporting
¢ Work instructions

e Inspection regimes

¢ Root-cause analysis

With what measure

e Scrap rate

e Re-work rate

e Lead time to close actions
¢ Average to time close-out

Standard

Title

Description

BS EN ISO 9000:2015

Quality management systems

Fundamentals and vocabulary

BS EN ISO 9001:2015

Quality management systems

Requirements

BS EN ISO 14001:2015

Environmental management systems

Requirements

BS EN ISO 9004:2018

Quality management systems

Guidelines for performance improvements

BS EN ISO 19011:2018

Auditing management systems

Guidelines for auditing

Term

1SO 9000:2015 Definition

Containment action

Action taken to minimize the effect of the nonconformity on the stakeholder
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