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1 Corrective Action & Problem-solving 
This guidance document provides a 6-step methodology for meeting the requirements in each of these clauses. 

These clauses state the requirements for the occurrence of a nonconformity and include actions to prevent 

similar problems from occurring.  

Your organization must take whatever action is 

necessary to control and correct the 

nonconformity and to deal with any resulting 

impact by determining what caused the 

nonconformity and considering whether the 

potential for a similar problem remains.   

This is done by considering whether any further 

action is required to prevent a similar 

nonconformity from arising at the same place 

or somewhere else in the future and 

determining if similar nonconformities have 

occurred elsewhere; and whether it needs to 

take similar corrective action.  

Taking appropriate action to address the 

effects of the problem may require a simple 

correction by the process owner or operator 

where it was discovered, or if a major failure or defect exists, more significant levels of resources would be 

needed for problem-solving and corrective action.  

There may be instances where it is impossible to completely eliminate the cause of the nonconformity, so in 

these instances, the best you can do is to reduce the likelihood or the consequences of a similar problem 

happening again to minimize the risk to an acceptable level.  

Any nonconformities and subsequent actions to prevent their reoccurrence and the effectiveness of the 

corrective action(s) should be documented and retained. Therefore, consideration should be given to 

developing and using the Corrective Action Tracker to capture this information.  

1.1 Using the Corrective Action Tracker 

1.1.1 Part A – Problem Definition 

• Enter the Data from the Corrective Action Report; 

• Capture the data from the corrective action report in Part A to determine the most suitable problem-

solving method to address the causes of the nonconformance; 

• From the corrective action report, enter the details from Section 1 into the related fields in the 

tracker; 

• Based upon judgment and experience, categorize the perceived risk level of the problem using the 

drop-down menu in Column H; 

• Classify the problem by choosing ONE option from either Column I, Column J or Column K;  

• Entering in Y’s or N’s results in a risk score that ranges from 1 to 4; 
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• Column M will calculate an overall risk score based on the data previously entered; 

• The suggested problem-solving method shown in Column N is based on the following trigger scores 

1 = OFI, 2 = A3 (Who, What, When action plan), 3 = 5Y (5-Whys cause analysis) and 4 = 8-Disciplines 

(In-depth analysis). 

 

1.1.2 Part B – Corrective Action Plan 

• Undertake root-cause analysis; 

• Issue the chosen root-cause analysis method to the process owner/response team for completion;  

• Once completed, update the root-cause in Part A; 

• Update the 'Corrective Action Plan' in Part B; 

• Monitor the implementation of corrective actions and verify close-out; 

• The status of the corrective action will remain 'Open' until such time as work to correct the 

nonconformance begins, then the status becomes 'In-Progress', 

• This means the status stays 'In-Progress' until the associated corrective action is verified. The status 

of the nonconformance would then change to 'Closed', 

• Should the corrective action request be withdrawn, the status is set to 'Cancelled'.  

 

1.1.3 Corrective Action Charts 

The charts in the 'Corrective Action Charts' tab will automatically update based on the database in Columns AB 

through to AR in the 'Corrective Action Tracker' tab. To locate the data for each chart, right-click the chart and 

click 'Select Data' from the menu.  

https://www.iso-9001-checklist.co.uk/

	Contents
	1 Corrective Action & Problem-solving
	1.1 Using the Corrective Action Tracker
	1.1.1 Part A – Problem Definition
	1.1.2 Part B – Corrective Action Plan
	1.1.3 Corrective Action Charts
	1.1.4 Input Messages
	1.1.5 Using the drop-down menus

	1.2 Identify the Problem
	1.3 Define the Problem
	1.3.1 Generate a Problem Description
	1.3.2 Establish a Response Team
	1.3.3 Comparative Analysis
	1.3.4 Communication

	1.4 Contain the Problem
	1.4.1 Immediate Containment Action
	1.4.2 Interim Containment Action
	1.4.3 Verify Containment Action

	1.5 Analyze the Causes
	1.5.1 Root-cause Analysis Tools
	1.5.2 Using the A3 Action Plan
	1.5.3 Using the 5-Whys Analysis Process
	1.5.3.1 Essential Elements of the 5-Whys
	1.5.3.2 How to Use the 5-Whys
	1.5.3.3 Mastering the 5-Whys
	1.5.3.4 Validate Findings

	1.5.4 Using the 8D Analysis Process
	1.5.4.1 D0: Prepare for Problem-solving
	1.5.4.2 D1: Establish a Team
	1.5.4.3 D2: Problem Description
	1.5.4.4 D3: Interim Containment Actions
	1.5.4.5 D4: Diagnose Root-cause
	1.5.4.6 D5: Identify Solutions (Planned PCA)
	1.5.4.7 D6: Implement, Verify & Validate Corrective Actions (Actual PCA)
	1.5.4.8 D7: Prevention
	1.5.4.9 D8: Congratulate Your Team

	1.5.5 Verify the Root-cause(s)
	1.5.5.1 Immediate Causes
	1.5.5.2 Contributing Causes
	1.5.5.3 Peripheral Causes
	1.5.5.4 Systemic Causes

	1.5.6 Determine Escape Point & Implement Controls

	1.6 Implement Corrective Action
	1.6.1 Implement Permanent Corrective Action
	1.6.2 Update Documentation
	1.6.3 Prevent Recurrence

	1.7 Monitor Corrective Action
	1.7.1 Review Process
	1.7.2 Ineffective Corrective Actions
	1.7.3 Knowledge & Learning
	1.7.4 Implementing Actions Elsewhere
	1.7.5 Management Review

	1.8 Root-cause Analysis Process


