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The three gap analysis tools, Part A, Part B, and Part C, listed below provide a structured framework to assess 

the current status of an HSEQ management system in terms of fulfilling the clauses: 

1.4.1 Part A - Gap Analysis Checklist 

Part A comprises the gap analysis checklist which is aligned with the ISO clauses and provides comments and 

notes to assist users. Use the gap analysis checklist to compare the requirements of the standard against your 

organization’s existing management system. Each question in the checklist refers to a requirement that must 

be met in order to comply. 

The gap analysis checklist is divided into seven sections, which reflect the contents of the standards. The 

requirements are paraphrased, and the user must take care to review the standard to understand all specific 

requirements.  

The ‘Comply’ box should be ticked when the objective evidence demonstrates conformity. The ‘NC’ box should 

be ticked if the objective evidence demonstrates a nonconformity. An ‘Opportunity for Improvement’ (OFI) 

may exist in the same question, but an OFI may not be issued for an issue that does not conform. 

 

Each question in the gap analysis checklist should be assessed by the auditor for conformance to the 

requirements of ISO 9001, 14001 and ISO 45001, along with the auditor’s knowledge of your organization’s 

products, services, processes, and facilities; they will be able to make a judgment on conformity, using the 

criteria set out in the table below:  

Finding Meaning Description 

Comply 
Complies with 

stated requirements 

The organization has objective evidence to support the question  

The organization has a documented procedure or process 
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Finding Meaning Description 

OFI 

Improvement 

actions are needed 

to comply 

The organization has objective evidence, but the procedure or process needs 

improvement 

The organization has objective evidence but no documented procedure or process, 

The organization has a documented procedure but lacks some objective evidence 

to support the question 

NC Nonconformance 

The organization has no objective evidence to support the question  

The organization lacks a documented procedure or process  

The organization lacks objective evidence to support compliance 

1.4.2 Part B - Findings List 

Part B comprises the gap analysis findings list, which details the gaps and proposes remedial actions that are 

required to close the identified gaps between ISO 9001, 14001 and ISO 45001 and your current management 

system. It provides a clear description of the resources, tasks, and processes required and an indicative timing 

and sequencing of key tasks and responsibilities. 

 

1.4.3 Part C - Gap Analysis Action Plan 

Part C comprises a basic Gantt Chart that illustrates the work to be completed over a period of time in relation 

to the time planned for the work. It includes two sections; the left-hand side outlines a list of tasks from Part 

B, while the right side has a timeline with schedule bars that visualize work. 
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