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PRESENTATION OVERVIEW

e What are the ISO 9001 and 45001 standards?
e What is an integrated management system?

e Benefits of ISO 9001 and 45001

e The plan, do, check, act approach

e 4 Context of the organization

e 5 Leadership and worker participation

e 6 Planning
e Quality Management
e Health & Safety Management

e / Support
e 8 Operations

This presentation will help you to better understand the core 1ISO 9001 and 4500
St wWe e THE TEAM>— can achieve our intended outcomes.

9 Performance eva
10 Improvement

The keys to iso integrat
ISO integration benefits
ISO integration challeng
ISO integration making i
Your role with iso integra
In conclusion
Questions


http://www.iso-9001-checklist.co.uk/

www.iso-9001-checklist.co.uk

WHY HAVE AN IMS?

 An Integrated Management System can be advantageous for a business
fundamental processes, consequently increasing efficiencies and effectivenes

« This can then lead to cost reductions through optimizing resources and minimiz

* Integration can also deliver a holistic commitment to increase overall HS
employee and customer satisfaction and continuous improvement.
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THE PLAN, DO, CHECK, ACT APPR

Based up the Plan, Do, Check, Act approach, the integrated HSQ managemen

utlined below:

Ve

Scope of the HSQMS (4.3 & 4.4)

External and internal issues that
affect strategy and direction
4.1)

4
Context

of the
organization

Requirements arising from the
needs and expectations of
interested parties (4.2)

\

6
Planning

7 Support
8 Operation

5
Leadership
and worker

participation

<>

9

€—> EEIMENREE

evaluation
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Customer satisfaction,
conforming products
and efficient processes

]

Intended
outcomes

[

Prevention of work-
related injury. Work
place safety

)
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4 CONTEXT OF THE ORGANIZATI

As with all of the individual 1ISO Standards we need to determine the external a
that are relevant and affect our ability to achieve the intended outcomes o
Management System.

This may include further defining and managing the HSQ risks and opportunitie

(internal and external) aspects:

Internal (SWOT)
Roles and accountabilities Customers
Workers e Markets and competition
Working conditions Regulatory and statutory
Market share Technological

Physical resources ~ IMS Cultural and social
Performance A A . General public
Values and culture Suppliers
Innovation and knowledge OPERATIONS Political influence
Wastes and energy use Contractors
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